
 

 

 

Explanation of Voting at AGM and of Grower Directors 
The business to be conducted at the AGM is set out in the above agenda. Voting put to the AGM is by online and optional postal ballot and by voting at 
the AGM on the separate voting form. Unless otherwise specified voting papers submitted to KVH by post or by Members attending the AGM by the end 
of the AGM will be counted. The Boards will declare the result of the voting on resolutions put to the AGM following the AGM on the website and in the 
KVH Bulletin on 29 August 2024. 
 

 

 

 

 
Kiwifruit Vine Health Incorporated (KVHI) 

Annual General Meeting Agenda 

Wednesday 21 August 2024 at 9.00am 
Suite 1, Mercury Baypark, Truman Lane, Mt Maunganui 

Microsoft Teams meeting 
Join on your computer, mobile app or room device 

Join the meeting now 
Meeting ID: 473 431 776 709 

Passcode: SWeHxD 
 

1. Mihi whakatau – Chair of Māori Kiwifruit Growers Inc, Anaru Timutimu. 
 

2. Welcome, Apologies and Confirmation of Quorum (quorum of 20 members required, inclusive of body 
corporates) – Chair, Simon Cook. 
 

3. Approval of the Minutes of the Annual General Meeting of Kiwifruit Vine Health Incorporated held on 
23 August 2023 and Matters Arising from those Minutes – Chair, Simon Cook. 
 

4. Kiwifruit Vine Health Incorporated Chair & Chief Executive Reports - Chair, Simon Cook and Chief 
Executive, Leanne Stewart. 
 

5. Kiwifruit Vine Health Incorporated’s Financial Reports – Chief Executive, Leanne Stewart. 
 

6. Approval of the 2025-26 Biosecurity (Readiness and Response – Kiwifruit Levy) and the Biosecurity 
(Kiwifruit National Pathway Management Plan – Kiwifruit Levy) levy rates - Chief Executive, Leanne 
Stewart. 
 

7. Kiwifruit Vine Health Incorporated’s Budget for 2025-26 - Chief Executive, Leanne Stewart. 
 

8. Directors Remuneration - Chair, Simon Cook. 
 

9. Appointment of the Auditor for Kiwifruit Vine Health Incorporated - Chair, Simon Cook. 
 

10. Kiwifruit Vine Health Incorporated’s Director Elections - Chair, Simon Cook.  
Vacancy 1:  Grower Director  
Vacancy 2:  Independent Director  
(An opportunity to hear from the director candidates will be provided)  

 
11. General business 

Business to be taken from people in attendance at the meeting provided that no motions are required 
to be passed. It is a requirement of the Rules that all Members must be given at least three business 
days’ written notice of the business to be conducted of any Society meeting. Two additional business 
days should be allowed to deliver that written notice to all Members.  
 

12. Close of AGM. 
 

Following the close of the meeting please join the KVH Board, and NZKGI Executive Committee & Forum for 
morning tea. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmEyYTRmZTAtM2I0OC00ZDlmLWIyZGQtOTU2M2U3YmIwMzk4%40thread.v2/0?context=%7b%22Tid%22%3a%22522cd0b7-c92e-499b-831d-635ca3a8fc69%22%2c%22Oid%22%3a%22a7e64761-a0f1-497d-80a2-ddeba8a47dfd%22%7d
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Explanation of Resolutions 
Kiwifruit Vine Health Incorporated - 2024 Annual 
General Meeting 
 
 
KVHI 2023 Annual General Meeting Minutes – Resolution 1  
(Item 3 of Agenda) 
 
Proposed resolution: 
That the minutes of the Annual General Meeting of Kiwifruit Vine Health Incorporated held on 23 
August 2023 be approved as a true and accurate record. 
 
Explanatory Information 
The minutes for the last Annual General Meeting, held on 23 August 2023 have been distributed with 
the AGM pack. The Chair will invite members to discuss the content of the previous minutes and to 
ask any questions. The Chair will then put the above resolution to the meeting.   
 
The resolution requires 50% or more of the votes cast by Members to be in favour of the resolution 
for it to pass. 
 
Board recommendation: 
The KVHI Board recommends that Members approve the minutes of the Annual General Meeting 
held on 23 August 2023. 
 
 
KVHI Chair and Chief Executive Reports – Resolution 2  
(Item 4 of Agenda) 
 
Proposed resolution: 
That the Chair and Chief Executive Reports for Kiwifruit Vine Health Incorporated be approved. 
 
Explanatory Information 
These reports have been distributed with the AGM pack. The Chair and Chief Executive will speak to 
their reports and invite members to discuss the content of the reports and ask any questions. The 
Chair will then put the above resolution to the meeting.   
 
The resolution requires 50% or more of the votes cast by Members to be in favour of the resolution 
for it to pass. 
 
Board recommendation: 
The KVHI Board recommends that Members approve the Chair and Chief Executive Reports. 
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KVHI Financial Reports – Resolution 3 (Item 5 of Agenda) 
 
Proposed resolution 
That Kiwifruit Vine Health Incorporated’s Financial Report for the twelve months ending 31 March 
2024 be approved. 
 
Explanatory Information 
The full audited financial reports and statements for KVHI, including an unqualified audit report, have 
been distributed in the AGM pack. These accounts are presented in accordance with the Special 
Purpose Financial Reporting Framework for use by For Profit Entities as published by the New 
Zealand Institute of Chartered Accountants. 
 
KVHI’s Chief Executive will present the financial statements and invite members to question any 
aspect of the statements. The Chair will then put the above resolution to the meeting.  
 
The resolution requires 50% or more of the votes cast by Members to be in favour of the resolution 
for it to pass. 
 
Board recommendation: 
The KVHI Board recommends the Members approve the Financial Statements of Kiwifruit Vine 
Health Incorporated for the twelve months ending 31 March 2024. 
 
 

2025-26 Levy Rates – Resolution 4 (Item 6 of Agenda) 
 
Proposed resolution: 

 
1. That for the year ending 31 March 2026 the Biosecurity (Readiness & Response – Kiwifruit Levy) 

levy continues at the rate of eight tenths of a cent per tray equivalent on all commercial 
varieties of kiwifruit except Actinidia arguta, exported to all markets other than Australia. 

 
2. That for the year ending 31 March 2026 the Biosecurity (Kiwifruit National Pathway 

Management Plan – Kiwifruit Levy) levy continues at the rate of six tenths of a cent per tray 
equivalent on all commercial varieties of kiwifruit except Actinidia arguta, exported to all 
markets other than Australia.  

 
Explanatory Information 
KVHI undertakes annual assessment and planning for biosecurity response liabilities, managing wider 
pathway risk and maintaining our ability to undertake effective wider biosecurity operations. Factors 
that are considered include growth in the value of the kiwifruit industry, seasonal performance, 
inflation, changes in operating expenses and GIA cost-share changes that increase our potential 
response liability obligations.  
 
At the 2021 AGM the total levy was decreased from 1.6c to 1.4c per tray equivalent, which has been 
in effect since the 2022-23 financial year. The KVHI levies are proposed to remain set at their current 
level of eight tenths of a cent per tray equivalent for the Biosecurity (Readiness and Response – 
Kiwifruit Levy) and six tenths of a cent per tray equivalent for the Biosecurity (Kiwifruit National 
Pathway Management Plan - Kiwifruit Levy), for the reasons set out below.  
 
The Biosecurity (Readiness and Response – Kiwifruit Levy) will remain at eight tenths of a cent per 
tray equivalent for the 2025-26 financial year. This will allow KVHI to continue to collect levy to meet 
our response liability obligations as a partner of the Government Industry Agreement for Biosecurity 
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Readiness and Response (GIA) and undertake effective wider biosecurity activities to support the 
kiwifruit industry to protect itself from biosecurity risks.  
 
GIA is a partnership between government and industry for improving New Zealand’s biosecurity. 
Under GIA, industry organisations (such as KVHI on behalf of the kiwifruit and kiwiberry sectors) and 
the Ministry for Primary Industries (MPI) signed a Deed that formally established the biosecurity 
partnership. The GIA Deed outlines the principles for the partnership and the commitments that each 
signatory makes including joint decision making and cost sharing for readiness and response. Under 
GIA, industries identify the biosecurity risks of greatest concern to them, and jointly by way of 
operational agreements, agree with government what readiness and response approaches are 
required. 
 
KVHI signed the GIA Deed in May 2014, and has entered into six Operational Agreements ("OA"): 

i. In May 2016, the first multi-sector readiness and response OA under GIA was signed for the 
management of fruit fly in New Zealand, this was renewed in September 2022. 

ii. In March 2017, KVHI signed a sector readiness and response OA, on behalf of the kiwifruit 
and kiwiberry sectors, to help manage the impacts of four kiwifruit sector specific threats - 
Ceratocystis fimbriata, Verticillium wilt, Psa non-NZ strains and Invasive Phytophthoras, this 
was renewed in March 2023.  

iii. In July 2017, the second multi sector readiness and response OA for Brown Marmorated Stink 
Bug (BMSB) was signed, this was renewed in July 2023. 

iv. In July 2020, a third multi sector readiness OA was signed to develop Xylella fastidiosa 
Operational Specifications, this OA does not have response liabilities.  

v. In November 2021, a fourth multi sector readiness OA for the Plant Production Biosecurity 
Scheme was signed, this OA does not have response liabilities. 

vi. In February 2023, a fifth multi sector readiness OA was signed for Lepidoptera, this OA does 
not have response liabilities. 

 
KVHI provides for potential response liability obligations using a combination of reserves held by 
KVHI, and a right to call on Members by way of an increase to the Biosecurity levy, as provided for in 
the levy regulations. Currently the maximum levy cap that can be set under the Biosecurity 
(Readiness and Response – Kiwifruit Levy) levy is five cents per tray. If a response was to be 
prolonged with significant costs associated to ensure eradication, or a further response of another 
organism occurred, then KVHI could request an increase in the Biosecurity levy up to this cap. KVHI’s 
potential response liability obligations for 2025-26 is $6.2 million which means KVH require reserves 
to meet 50% of this liability at $3.1m. 
 
The resolution requires 50% or more of the votes cast by members to be in favour of the resolution 
for it to pass. 
 
Board recommendation: 
The KVHI Board recommends the Biosecurity (Readiness & Response – Kiwifruit Levy) levy continues 
at eight tenths of a cent and the Biosecurity (Kiwifruit National Pathway Management Plan – 
Kiwifruit Levy) levy continues at six tenths of a cent per tray equivalent for the 2025-26 financial 
year. 
 
 
2025 – 2026 KVHI Budget - Resolution 5 (Item 7 of Agenda) 
 
Proposed resolution: 
That Kiwifruit Vine Health Incorporated’s Budget for the 2025-2026 year be approved. 
 
Explanatory Information 
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The budget for KVHI includes revenue and expenses for meeting the obligations for readiness and 
response under the GIA and associated Operational Agreements (OA’s) and managing wider pathway 
risk on behalf of the kiwifruit industry. These respective revenue and expense streams are managed 
separately from each other, with common activities receiving proportional allocations. 
 
For the KVHI’s combined budget for 2025-2026: 
 
1. The levies have been included in this budget: 

o For the Biosecurity Levy, based on 194 million trays, at a proposed rate of eight tenths of 
a cent per tray equivalent for all commercial varieties of kiwifruit except Actinidia arguta, 
exported other than to Australia.  

o For the Pathway Plan Levy, also based on 194 million trays, at a proposed rate of six 
tenths of a cent per tray equivalent for all commercial varieties of kiwifruit except 
Actinidia arguta, exported other than to Australia.  

2. Six Operational Agreements (OAs) have been entered into by KVHI under the GIA. As part of these 
OAs KVHI has an obligation to fund readiness costs and contributions toward GIA administration 
and secretariat costs. It should be noted that no response costs are included in the budget. 
Response costs will be incurred only when and if an incursion occurs. KVHI’s potential response 
liability obligations for 2025-26 is $6.2 million.  

3. Changes to note across the cost centres include increases to education and awareness, 
governance, office expenses, operations, people, professional services, and wild kiwifruit. 
Conversely, there is a reduction in GIA costs and emergency response management expenditure, 
due to the portfolio now being established. There is an overall increase in expenses of 3% 
($105k), which is largely due to raising expenditure back up to previous levels following a lean 
year.  

4. Noting that there is projected to be a surplus for the year ending 31 March 2024 of $76,594, 
resulting in an overall reserve of $3m.  

 
The resolution for approval of these budgets requires 50% or more of the votes cast by Members to 
be in favour of the resolution for it to pass. 
 
Board recommendation: 
The KVHI Board recommends the Members approve the KVHI 2025-2026 Budget. 
 
 
Directors Remuneration – Resolution 6 (Item 8 of Agenda) 
 
Proposed resolution:  
That the Kiwifruit Vine Health Incorporated director fees are increased by the 3% for the 2024-25 
financial year.   
 
Explanatory Information 
The KVHI Directors have discussed potential increases to their fees for 2024-25, following the 
recommendations made by the KVHI Remuneration Committee in 2022, to maintain regular increases 
based on changes to the Consumers Price Index (CPI), which as of July 2024 is 3.3%. To align with the 
recommendations made by the KVHI Remuneration Committee an increase of 3% is being sought for 
the 2024-25 financial year.   
 
The below table sets out the increase of Director’s for the 2024-25 financial year. 
 

Position Current rate New rate  
Chair $40,000 $41,200 
Director $20,500 $21,115 
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The resolution requires 50% or more of the votes cast by Members to be in favour of the resolution 
for it to pass. 
 
Board recommendation: 
The KVHI Board recommends the Members approve a 3% increase to their fees, as from 1 August 
2024.  
 
 
Reappointment of Auditor – Resolution 7 (Item 9 of Agenda) 
 
Proposed resolution: 
That BDO be reappointed as the auditor of Kiwifruit Vine Health Incorporated for the 2024-2025 
financial year.  
 
Explanatory Information 
BDO New Zealand Limited, a limited liability company, is a member of BDO International Limited, a 
UK company and forms part of the international BDO network of independent member firms. 
 
The KVH Rules provide that included in the role of Members is the appointment or re-appointment of 
an auditor.  
 
The resolution requires 50% or more of the votes cast by Members to be in favour of the resolution 
for it to pass. 
 
Board recommendation: 
The KVHI Board recommends that BDO be reappointed auditor for the 2024-25 financial year.  
 
 
KVHI Board Grower Director & Independent Director Elections – 
Resolution 8 and 9 (Item 10 of Agenda) 
 
Vacancy 1: Grower Director  
 
Proposed resolution:  
That Liarna White is re-elected as a Grower Director of Kiwifruit Vine Health Incorporated for a term 
of three years. 
 
Explanatory Information 
Kiwifruit Vine Health Incorporated Rules specify a requirement for six Directors, of which three are 
Grower Directors elected by the Members at the AGM. Liarna White was appointed for a one-year 
period until the 2024 AGM (for the remainder of David Tanner’s term who retired from the KVHI 
Board in August 2023). Liarna White is re-standing for this Grower Director vacancy unopposed. 
Information about Liarna White has been circulated with the agenda papers. 
 
The resolution requires 50% or more of the votes cast by Members to be in favour of the resolution 
for it to pass. 
 
Board recommendation: 
The KVH Board recommend the Members approve the re-election of Liarna White as Grower 
Director of Kiwifruit Vine Health Incorporated for a 3-year term. 
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Vacancy 2: Independent Director   
 
Proposed resolution:  
That Fiona Carrick is re-elected as an Independent Director of Kiwifruit Vine Health Incorporated for 
a term of three years.  
 
Explanatory Information 
Kiwifruit Vine Health Incorporated’s Rules specify a requirement for six Directors, one of whom is an 
Independent Director nominated by the Board and elected by the Members at the AGM. Fiona 
Carrick was appointed as the Independent Director in August 2021 for a 3-year term. She is re-
standing for the Independent Director vacancy. Information about Fiona Carrick has been circulated 
with the agenda papers. 
 
The resolution requires 50% or more of the votes cast by Members to be in favour of the resolution 
for it to pass. 
 
Board recommendation:  
The KVH Board recommend the Members approve the re-election of Fiona Carrick as the 
Independent Director of Kiwifruit Vine Health Incorporated for a 3-year term. 
 
 
General Business (Item 11 of Agenda) 
 
Items to be taken from those attending the meeting, provided that no motions are required to be 
passed. It is a requirement of the Rules that all Members must be given at least three business days’ 
written notice of the business to be conducted of any Society meeting. Two additional business days 
should be allowed to deliver that written notice to all Members.  
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Annual General Meeting        
Kiwifruit Vine Health Incorporated 
23 August 2023 at 9.00am 
Held at:  Mercury Baypark, 81 Truman Lane, Mount Maunganui  

and Microsoft Teams Video Conferencing 
 
Members in person  
David Tanner (Chair), Simon Cook (Director), Craig Thompson (Director), Dermott Malley (Director), Amy 
Willoughby (Director), Anaru Timutimu, Cam Clayton, Colin Bond, Ross Bawden, Don Kemp, Mark 
Gardiner, Haki McRoberts, Te Aroha Mani, Craig Marwick, Dave Nuku, Whetu Rolleston, Paul Jones, Ruth 
Underwood, Liarna White, Sally Gardiner, Tom Davies, Debbie Robinson, John Bourke, Sandy Scarrow, 
Austin & Ann Benn, Barry O’Neil, Mike Smith, Nick Woolsey, Helen Allen, Tim Tietjen, Kimora Rawiri, Mark 
Mayston, Sean Carnachan, Steve Butler, Phil Jones, Neil Trebilco, Linda Hawes, Joelene Phillips, Chris 
Anstis, John White, Hugh Moore, Linda Fleck, Gary Davies, Doug Brown, Anton ten Houten, Emmie & 
Lillianne ten Houten  
  
In attendance in person: 
Leanne Stewart, Jacqui Craig, Matt Dyck, Lisa Gibbison, Linda Peacock, Erin Lane, Kerry O’Neil, Max 
McDonald, Isiah Roberts (Electionz), Gavin Stagg, Neil Mogey, Sue Groenewald, Sylvia Warren, Erin 
Atkinson, Mike Murphy, Sam Moa, Kirsty Bent, Kathy Mason, Georgia Monks, Elaine Gould, Kate 
Longman, Lynelle Rood 
 
In attendance via Microsoft Teams Video Conferencing: 
Andrew McConnell 
 
Apologies: 
Fiona Carrick, Peter Ombler, Robert Humphries, Nadine Tunley & Rory Bragg. 
 
 

Item Discussion 
Meeting 
Administration 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Those present were welcomed to the meeting.   
• The meeting accepted the apologies. 
• The Chair instructed the members on how to raise topics during the meeting. 
• The Chair advised that Electionz are the independent scrutineer, and that voting 

will close at the conclusion of the AGM with an allowance of postal votes 
postmarked no later than 5.00pm 22 August 2023 being included. 

• The Chair requested confirmation of the quorum, which was confirmed by the 
Company Secretary.  

• The Chair advised that the voting and grower member election results will be 
published via a “Special Bulletin” on Thursday 24 August 2023 and on the KVH 
website. 

• The KVH 2023 AGM was declared open by the Chair. 
• The Chair asked for items of General Business of which there were none. 
 
Minutes of the Annual General Meeting held on 24 August 2022. 
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The meeting considered the minutes of the previous meeting which were 
distributed with the AGM papers. 
 
Resolution 1: 
Resolved that: 
The minutes of the Annual General Meeting of Kiwifruit Vine Health Incorporated 
held on 24 August 2022 be approved as a true and accurate record. 
Amy Willoughby/Barry O’Neil 
 
Matters Arising 
There were no matters arising from the minutes. 

Chair & Chief 
Executive 
Reports 

David Tanner introduced the Chair’s Report.  The Chair noted some key points from 
the previous 12 months in his report which included: 
• The purpose of KVH ensuring a biosecurity resilient kiwifruit industry.  
• The difficult season, with several weather events, that grower members have 

experienced. 
• The successful implementation of the Pathway Management Plan. 
• The effect of climate changes to biosecurity risks. 
• The importance of industry preparedness so that biosecurity risks have little 

financial, production and social impacts.  
 
Leanne Stewart introduced the Chief Executive’s Report. The Chief Executive noted 
some key points in her report which included: 
• The successful implementation of the Pathway Management Plan and the move 

into the new phase of Psa management. 
• The re-signing of the GIA Fruit fly Operational Agreement. 
• Appreciation to Zespri and NZKGI for their ongoing support of KVH activities. 
• Recognition of the outgoing Board Chair’s contribution to KVH.   
 
Resolution 2: 
Resolved that: 
The Chair and the Chief Executive reports for Kiwifruit Vine Health be approved. 
David Tanner/Sean Carnachan 
 

Financial Reports A full set of the Annual Accounts to 31 March 2023 were distributed with the AGM 
papers. A summary of the financial reports and statements was presented by 
Leanne Stewart noting: 
• An unqualified audit report has been signed off for KVH by auditor, William 

Buck. 
• Special purpose financial reporting framework was used. 
• There was a levy income decrease from 2022 of $567k to $2.262m. 
• Total operating expenses of $2.367m, an increase of $230k, resulting in an 

overall deficit of $74k. 
 
Key changes in expenditure: 
• Increase in Education & Awareness of $18.5k 
• Increase in Office Expenses of $57.5k 
• Increase in People and Travel of $180k 
• Decrease in Wild kiwifruit Control of $70k. 
 
A grower member enquired the reason for the reduction in wild kiwifruit control.  
Leanne Stewart advised it was due to a $70k overspend in the previous financial 
year. 
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This results in total reserves of $3.3m for the financial year ending 31 March 2023 in 
line with KVH Reserves Policy. 
 
Resolution 3:  
Resolved that: 
Kiwifruit Vine Health Incorporated’s Financial Report for the twelve months  
ending 31 March 2023 be approved. 
Fiona Carrick/Paul Jones 
 

Levy Changes 
 

Leanne Stewart presented the Biosecurity Readiness & Response Levy and the 
Pathway Plan Levy rates. Key points included: 

• At the 2021 AGM the total levy was decreased from 1.6c to 1.4c per tray 
equivalent, which has been in effect since the 2022-23 financial year.  

• There is no change proposed to the current levy rates.  
 
Resolution 4:  
Resolved that: 
1. That for the year ending 31 March 2025 the Biosecurity (Readiness & 

Response – Kiwifruit Levy) levy continues at the rate of eight tenths of a cent 
per tray equivalent on all commercial varieties of kiwifruit except Actinidia 
arguta, exported to all markets other than Australia. 

 
2. That for the year ending 31 March 2025 the Biosecurity (Kiwifruit National 

Pathway Management Plan – Kiwifruit Levy) levy continues at the rate of six 
tenths of a cent per tray equivalent on all commercial varieties of kiwifruit 
except Actinidia arguta, exported to all markets other than Australia.  

Dermott Malley/Linda Hawes 
 
A grower member asked why KVH do not include fruit exported to Australia and the 
Chair advised that it is due to the multiple marketers to Australia and collecting the 
export data could be difficult but agreed it could be reconsidered in the future. 
 

KVHI Budget The budget for Kiwifruit Vine Health Incorporated for the 2024/2025 year was 
circulated with the AGM papers and was presented by Leanne Stewart. 
It was noted as follows: 
• Levy income was based on an estimate of 180m trays exported. 
• KVHI is operating another lean budget due to industry headwinds. 
• Changes in the budget include reductions in strategic projects, GIA, wild 

kiwifruit, research & development and professional services, resulting in an 
overall reduction of expenditure of $80k, resulting in a surplus of $1k for the 
year ending 31 March 2025. 

 
Resolution 5: 
Resolved that: 
Kiwifruit Vine Health Incorporated’s Budget for 2024-2025 year be approved. 
Craig Thompson/Mark Gardiner 
 

Directors 
Remuneration 

The Chair explained that due to the current industry headwinds, KVHI directors are 
not seeking any increase to their fees for the 2023-24 financial year. 
 
Resolution 7: 
Resolved that: 
That Directors fees remain unchanged for the 2023-24 financial year. 
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Simon Cook/John Bourke  
 

Appointment of 
Auditor 

The Chair provided a correction to the explanatory information provided in the 2023 
AGM pack and advised KVH Audit and Risk Management Committee (ARMC) 
investigated changing the KVH auditor as the current auditor William Buck have 
been in place since 2018. The ARMC undertook a selection process and 
recommended to the KVHI Board that BDO be appointed as the KVH auditor from 
the 2023-2024 financial year. 
 
Resolution 6: 
Resolved that: 
BDO be appointed as the auditor of Kiwifruit Vine Health Incorporated for the 
2023-2024 financial year.  
Fiona Carrick/Mark Mayston 
 

KVHI Rules Leanne Stewart presented the proposed minor changes to the KVHI Rules, under 
two resolutions, which include:  
• The first resolution to update the purpose of the society to remove the 

reference to the National Psa-V Pest Management Plan that has expired, align 
with the KVHI strategic direction and allow KVH to support the kiwifruit industry 
during adverse events through using our existing skillsets through an Emergency 
Response Management coordination role. 

• The second resolution to tidy up some historic provisions and align with current 
best practice.  

 
Resolution 8: 
Resolved that: 
That the purpose section of the KVHI Rules is changed to remove the reference to 
the National Psa-V Pest Management Plan, align with KVH’s strategic direction and 
include reference to Emergency Response Management be approved. 
David Tanner/Liarna White 
 
Resolution 9: 
Resolved that: 
That the proposed changes to the KVHI Rules be approved. 
David Tanner/Mark Mayston 
 

Director Elections  The Chair advised that there are two grower member vacancies for the KVHI Board. 
 
One three-year grower member vacancy for the KVHI Board and the incumbent, 
Simon Cook stood for re-election. Therefore, no resolution is required, and Simon 
Cook was duly elected to the KVH Board for a three-year term. 
 
As the Chair is retiring from the KVHI Board there is also an additional vacancy on 
the Board for the remainder of the Chair’s term – a one year term until the 2024 
AGM and two nominations were received for this vacancy, therefore an election is 
required. 
 
Sandy Scarrow and Liarna White were both nominated and addressed the AGM. 
 
The results of the elections will be announced with the AGM results in the KVH 
Special Bulletin published Thursday 24 August 2023 and on KVH website. 
 

General Business No general business was raised. 
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Barry O’Neil thanked the Chair for his contribution and efforts for KVHI. 
 

Close of AGM The Chair thanked the members for attending the 2023 AGM and for their support 
of the activities of KVH and closed the meeting at 9.40am. 
 

 
Following the close of the AGM, special guest Ruth Underwood, Fruition Horticulture, provided her recent 
report on the potential financial impact of a fruit fly incursion in the Bay of Plenty.  
 
Minutes approved as a true and correct record. 
 
Signed: 
 
 
 
 
 
_________________________   ______________________ 
Chairman     Date 







 

 



 

 

 

 































KVHI 2025-26 AGM Budget  

 

Summary for the year ended 31 March 2026 KVHI Pathway Plan Biosecurity

Trays: 194,000,000 194,000,000

Levy per tray: 0.006 0.008

Levy description: 6/10ths cent per tray 8/10ths cent per tray

Combined Budget 
Total

Allocated to 
Pathway Plan

Allocated to Wider 
Biosecurity

Opening reserves 01/04/2025 (estimate) $2,931,021 $106,614 $2,824,406
Forecast Revenue $3,176,000 $1,529,000 $1,647,000
Forecast Costs -$3,099,406 -$1,528,809 -$1,570,597
Forecast Surplus/(Deficit) $76,594 $191 $76,403
Closing reserves 31/03/2026 (estimate) $3,007,614 $106,805 $2,900,809

2025/26 AGM Budget 2025-26 Total KVHI
2025-26        
Pathway

2025-26                 
Biosecurity

2024/25 Current Budget

Income Income

Levy income - Wider Biosecurity 1,552,000 -                            1,552,000                         Levy income - Wider Biosecurity 1,440,000                    
Levy income - Pathway Plan 1,164,000 1,164,000                 -                                    Levy income - Pathway Plan 1,080,000                    
ERM Contribution 50,000 -                            -                                    ERM Contribution 100,000                       
Wild Kiwifruit Recovery 360,000 360,000                    -                                    Wild Kiwifruit Recovery 356,000                       
Total income 3,126,000 1,524,000 1,552,000 Total income 2,976,000
Operational expenditure Operational expenditure

 Education and awareness 126,000 38,400                      87,600                               Education and awareness 106,000                       
 Emergency Response Management 50,000                          -                            -                                     Emergency Response Management (see note below) 100,000                       
 GIA operational agreement 110,000 -                            110,000                             GIA operational agreement 134,000                       
 Governance 197,275 66,111                      131,164                             Governance 191,313                       
 Office expenses 249,216 67,765                      181,451                             Office expenses 240,366                       
 Operations 192,500 70,550                      121,950                             Operations 188,000                       
 People 1,382,665 552,708                    829,957                             People 1,329,556                    
 Professional services 91,750 28,275                      63,475                               Professional services 69,750                         
 Research and development 10,000 -                            10,000                               Research and development 10,000                         
 Strategy Projects 50,000 15,000                      35,000                               Strategy Projects 50,000                         
 Wild Kiwifruit 690,000 690,000                    -                                     Wild Kiwifruit 625,000                       

 Total expenses 3,149,406 1,528,809 1,570,597  Total expenses 3,043,985
Operating Surplus (Deficit) before Interest Income -23,406 -4,809 -18,597 Operating Surplus (Deficit) before Interest Income -67,985 
Other revenue Non operating income and expenses

 Interest income 100,000 5,000                        95,000                               Interest income 100,000                       

Total other revenue 100,000 5,000 95,000 Total other revenue 100,000
Total other revenue in cents per tray Total other revenue in cents per tray
Surplus (Deficit) including Interest Income 76,594 191 76,403 Surplus (Deficit) including Interest Income 32,015
Reserves c/f from 2025 year (est) 2,931,021 106,614 2,824,406 Reserves c/f from 2024 year (Act) 2,899,005
Reserves projected for 31 March 2026 3,007,615 106,805 2,900,809 Reserves for 31 March 2025 (est) 2,931,020



Kia ora koutou katoa, Ko Liarna White tōku ingoa. Nō Tūranga-nui-a kiwa 
āhau, Kei Te Puke tōku kanga ināianei. Hello, my name is Liarna White, and 
I am originally from Gisborne and now based in Te Puke. I have been a 
grower elected member on the KVH board for 1 year now and I am seeking 
your support for re-election for a further 3-year term.  

For growers, biosecurity would seem to go from a semi relevant side issue 
to the most important thing in our business in less 24 hours. It impacts 
everybody in our industry. Preparing for that eventually, requires us to bring 
everybody along with us. The likely hood of success is greater when 
working together. 

Ensuring the processes that KVH use to develop biosecurity response 
plans carefully considers the impact on people, their businesses and the 
industry as whole is fundamental to their success. I am passionate about 
the kiwifruit industry and the success of all growers. I understand the 
critical importance of biosecurity, the need to protect the environment in 
which we grow and the need to have a plan to respond to the multitude of potential threats. 

I have been involved in the horticultural sector all my working life. Graduating with a degree in Applied Science 
majoring in Horticulture from Massey University in 2008, I have worked in orchard management, postharvest, 
and project management within the kiwifruit industry. 

Over the last ten years, I have built up a successful family business, growing avocado and kiwifruit, with 
orchards in the Bay of Plenty and Poverty Bay. 

Along with my scientific and technical understanding, I bring a future-focused approach to managing the 
business and to the wider local and national grower community. Our industry is diverse and has amazing 
strengths that comes from the experience skills and knowledge that the grower community holds. 

I am involved in local industry groups including the Tairāwhiti growers association (TGA) which took over from 
the Gisborne Produce Assn in June 2022 with the aim of creating a space for growers in the Tairāwhiti region to 
leverage local council and industry bodies to ensure the region gets value for the levy’s we pay. 

I am an elected member of the Women in Horticulture Executive Committee, which works towards to 
empowering women in all levels and stages of the Horticultural industry. I am also the chairperson for Women 
in Horticulture Tairawhiti which aims to create a nurturing environment that connects and supports 
horticultural women in Tairāwhiti. The committee meets monthly to organise events, which has been 
particularly valuable during these resent extreme weather events. 

This year I was selected to be part of the Zespri governance development programme, which will further help to 
develop my strengths in governance.  I am now a member of the New Zealand Institute of directors and will be 
completing my company directors’ course in July 2024. 

I am a firm believer in the vital work that KVH is doing to protect the kiwifruit industry. I have the governance 
tools required to help create and fine tune the strategic direction of the organisation. I am organised and 
efficient, with a focus of achieving tangible outcomes for all stakeholders. I have both a technical and scientific 
perspective as well as that of the grower and business owner. 

I look forward to receiving your support for re-election, to continue to ensure KVH continues to deliver value to 
growers and stakeholders and ensuring biosecurity resilience to the kiwifruit industry. Kia ora rawa atu. 

Phone 0274692813 

Email liarna@jolarna.co.nz 

 



Fiona Carrick 
Chief Executive & Independent Director
• A senior strategic leader, Fiona’s broad commercial and governance experience 

spans local and global businesses. 

• Across her governance portfolio, Fiona is a Member of Te Nehenehenui Trust 
Group Investment Committee and serves on the boards of Kiwifruit Vine Health 
Inc, Stihl Shop, JerseyNZ, Maungaharuru Tangiutū Ltd, Kaiwaka JV, and the 
Home of Cycling Charitable Trust (Grassroots Velodrome).

• Fiona brings deep commercial, risk, financial and strategic skills, and her 
emphasis on sustained and authentic stakeholder engagement shapes the 
effective partnerships she forges and leads within organisations and across 
industries.

• Fiona’s commercial experience includes roles as Chief Executive of Te Waka 
(the Waikato Regional Economic Development Agency) and GM Risk at 
Fonterra. 

• Based in Cambridge with her family, Fiona is passionate about the 
transformation and growth that will advance economic development in the 
Waikato region. 

• Fiona holds a Master of Science (MSc) from the University of Otago and a 
Master of Business Administration (MBA) from Victoria University of Wellington. 
Fiona is also a Chartered Member of the Institute of Directors in New Zealand. 
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Voting Paper 2024 AGM 
 
Voting 
You may vote in person at the meeting on 21 August 2024, prior to the meeting by postal vote 
date stamped no later than 20 August 2024 or online voting (instructions included in this voting 
pack). Voting closes at the conclusion of the KVH AGM on 21 August 2024. 
 

For further explanation and background to these resolutions please refer to the enclosed 
Explanation of Resolutions paper. 

 

KVHI MEMBERS ONLY ARE ELIGIBLE TO VOTE  
(For each resolution please tick ONE box only) 

 
RESOLUTION 1 – KVHI 2023 AGM MINUTES YES NO 
That the minutes of the Annual General Meeting of Kiwifruit Vine Health Incorporated 
held on 23 August 2023 be approved as a true and accurate record. 

  

 
RESOLUTION 2 – KVHI CHAIR and CHIEF EXECUTIVE REPORTS  YES NO 
That the Chair and Chief Executive Reports for Kiwifruit Vine Health Incorporated be 
approved. 

 
 

 

 
RESOLUTION 3 – KVHI FINANCIAL REPORTS YES NO 
That Kiwifruit Vine Health Incorporated’s Financial Report for the twelve months ending 
31 March 2024 be approved. 

  

 
RESOLUTION 4 – 2025-2026 LEVY RATES YES NO 
1. That for the year ending 31 March 2026 the Biosecurity (Readiness & Response – 

Kiwifruit Levy) levy continues at the rate of eight tenths of a cent per tray 
equivalent on all commercial varieties of kiwifruit except Actinidia arguta, exported 
to all markets other than Australia. 

 
2. That for the year ending 31 March 2026 the Biosecurity (Kiwifruit National Pathway 

Management Plan – Kiwifruit Levy) levy continues at the rate of six tenths of a cent 
per tray equivalent on all commercial varieties of kiwifruit except Actinidia arguta, 
exported to all markets other than Australia.  

  

 
RESOLUTION 5 – 2025-2026 KVHI BUDGET YES NO 
That Kiwifruit Vine Health Incorporated’s Budget for the 2025-2026 year be approved.   

 
RESOLUTION 6 – DIRECTORS REMUNERATION YES NO 
That the Kiwifruit Vine Health Incorporated director fees are increased by the 3% for the 
2024-25 financial year.   

  

 
RESOLUTION 7 – APPOINTMENT OF AUDITOR YES NO 
That BDO be reappointed as the auditor of Kiwifruit Vine Health Incorporated for the 
2024-2025 financial year. 
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DECLARATION BY MEMBER: 
 
NAME OF MEMBER:  _______________________________     

 
I hereby declare that I am authorised to exercise this vote for the above named Member of 
Kiwifruit Vine Health Incorporated. 
 
Signed:  _______________________________KPIN:_____________________ 

 
Date:     ___________________________ 

 
Members of Kiwifruit Vine Health Incorporated entitled to vote are the following categories of persons: 
(a) Grower members who shall become Members by either paying a Levy or completing a membership application form, 
approved by the Board pursuant to Rule 6.3; 
(b) Registered suppliers who are party to the Zespri Group Limited Annual Supply Agreement; 
(c) Zespri Group Limited; and 
(d) A party determined by the Board in its sole discretion as being appropriate for membership and whose application for 
membership has been approved by the Board pursuant to Rule 6.3. 
 
Number of votes 
For the explanation of how the votes are calculated please refer to the KVH website www.kvh.org.nz  

RESOLUTION 8 – RE-ELECTION OF KVHI GROWER DIRECTOR YES NO 
That Liarna White is re-elected as a Grower Director of Kiwifruit Vine Health 
Incorporated for a term of three years. 

  

RESOLUTION 9 – RE-ELECTION OF KVHI INDEPENDENT DIRECTOR YES NO 
That Fiona Carrick is re-elected as an Independent Director of Kiwifruit Vine Health 
Incorporated for a term of three years.  

  

http://www.kvh.org.nz/

	2024 KVHI AGM Agenda
	2024 KVHI AGM Explanation of resolutions
	KVHI AGM Minutes - 23 Aug 2023 AGM (Draft)
	Kiwifruit Vine Health Incorporated - Signed 2024 Audited Accounts
	KVHI 2025-26 AGM Budget
	Liarna White 2024 KVH AGM Election
	Fiona Carrick Biography July 2024 FINAL
	Fiona Carrick �Chief Executive & Independent Director

	2024 KVHI AGM Voting paper

