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Approach for today

1. Introducing the Plan

¶ Current state and need for change

¶ Timeline of key dates

¶ Approach to rules and tools for implementation

¶ Questions and discussion at the end

2. Interactive discussion on key elements of the plan 

¶ Post-harvest and processors

¶ Plants 

¶ Budwood

¶ Pollen

¶ People and equipment

¶ Organic matter inputs



The importance of consultation

Pathway Plan funded by new Biosecurity Act levy that replaces current National 
Psa-V Pest Management Plan (NPMP) levy. 

Biosecurity readiness and response levy remains in place.

Approval of the Plan:  

Å Requires demonstration of consultation (and response) to Minister for 
Biosecurity. 

Å Does not require grower vote for Pathway Plan approval ςbut need to show 
clearly that feedback is taken into account in proposal.

Å Requires demonstration that is able to be funded ςvia new Pathway Plan levy 
set at KVH Annual General Meeting (AGM). 



HIGH LEVEL OVERVIEW



Lessons learned from the response to Psa-V

ÅSetting aside how it got into New Zealand, some of the costs of Psa-V could have 
been avoided in all likelihood.

ÅFactors like the:

ς lack of understanding of bacteria, 

ς lack of orchard/pack-house hygiene controls, 

ς lack of planning, and 

ς lack of use of the right expertise across industry andGovernment. 

almost certainly resulted in the impacts of Psa-V being materially greater than what 
they could have been.
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Lessons learned from the response to Psa-V

ά9ŦŦƻǊǘǎ ǎƘƻǳƭŘ ŎƻƴǘƛƴǳŜ ǘƻ ƛŘŜƴǘƛŦȅ ōŜǎǘ ǇǊŀŎǘƛŎŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƘȅƎƛŜƴŜ ǇǊŀŎǘƛŎŜǎ 

for the management of not just Psa-V but other potential pests and diseases. 

This guidance should emphasise the risks around a new pest or disease being in New 

Zealand and spreading for some time before it is actually discovered so as to provide a 

clearer justification for industry players to embed such hygiene practices as business as 

ǳǎǳŀƭΦέ
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²ƘŀǘΩǎ ǘƘŜ ŎǳǊǊŜƴǘ ǎǘŀǘŜΚ  

National Psa-V Pest Management Plan (NPMP) since 2013:

- Successful in reducing impact and spread of Psa

- Many good practices have come from it

- Only focusses on Psa and KVH works in readiness 
and response for multiple threats

- Only has a 10 year term 

Any change from the current state is proposed to be 
fiscally neutral in terms of grower levy 



The proposed Pathway Plan will: 

Å detect biosecurity threats on kiwifruit industry pathways early, and reduce their spread

Å ensure biosecurity threats can be rapidly traced on kiwifruit industry pathways

Å improve understanding of kiwifruit industry pathway risks and how they can be cost-
effectively managed

What are our objectives?

2006 2008 2009



The Pathway Plan would replace the NPMP

But Psais still important...

Å 1 year overlap to transition from NPMP to Pathway plan

Å Pathway Plan to adopt any Psa-specific measures worth 
retaining, such as:

Å Protection for non-detected growers (Cook Strait boundary 
retained, but no Exclusion, Containment or Recovery Regions)

Å Measures to prevent spread of new or resistant forms of Psa

Å Measures to ensure movements carry acceptable level of risk

Å Shift in emphasis from control at a regional level to the 
orchard boundary



Timeline to implementation

Dec 2019 ς
Sep 2020

Develop full Pathway Plan proposal after first high-level consultation

Sep ςNov 
2020 

Detailed consultation and roadshows 

January 
2021

Submit proposal to Ministry for Primary Induistries and Minister

2021

Parliamentary process

Implementation/operational planning 

1 April 
2022

Implementation of Pathway Plan 



A case study ςwhat could happen without a plan

Å Ceratocystis fimbriata in Brazil

Å 2010: evolved from a native pathogen on an 
orchard

Å Spread through budwood and rootstock

Å Up to 50% vine loss

Å Kiwifruit no longer viable 

Å No tolerant cultivars

Å No effective agrichemical control



A case study ςwhat could happen without a plan

Likelihood of spread

Spread mechanism
Between 

orchards

Between 

growing 

regions

Plant propagative 

material
High High

Tools and equipment High High

Root graft Low Low

Water run-off Moderate Low

Vector transmission Low Low

Plant fragments, saw dust 

and frass
Low Low

Contaminated soil High High

Sporulation Low Low

Å5ƻŜǎƴΩǘ ǎǇǊŜŀŘ ŦŀǊ ƴŀǘǳǊŀƭƭȅΥ ƴŜŜŘǎ ƘǳƳŀƴǎ

ÅBiosecurity practices reduce likelihood of 
spread

ÅBiosecurity practices need to be in place as 
normal business



A case study ςwhat happens without a plan
Jan ςMay 2020
15,058 people movements 
(Credit OnSide)


